
 
 

WORK SESSION AGENDA 

Cochran City Council 

Tuesday, September 14, 2021 

Work Session Meeting @ 5:30 PM 

 

City Auditorium, 102 N Second Street, Cochran, GA 31014 

___________________________________________________________________ 

 

City Council City Staff 

 

Billy Yeomans, Mayor  

Rufus Veal, Council Member 

(District 2, Post 2) 

Richard Newbern, City 

Manager 

Tracy Jones, City Clerk 

Carla Coley, Council Member  

(District 2, Post 1) 

Leo Phillips, City Attorney 

Gary Ates, Council Member 

(District 1, Post 2)  

Keith Anderson, Council Member 

(District 1, Post 1) 

 

Jimmy Jones, Council Member 

(District 3, Post 2) 

Andrew Lemmon, Council Member 

(District 3, Post 1) 

 

        

     

  

 

 

I. Call to Order by the Mayor 

 

 

 

 

 



II. Agenda Items 

 
            ITEM# 1 

 Matt Kelley, County Fire Chief, review of the Emergency Operations Plan (EOP)  

 

   ITEM# 2 
  Employee pay proposal from ARPA funds 

 ITEM# 3 
 Proposal to purchase ten (10) additional garbage cans for downtown and Second Street 

 

 ITEM# 4 
  Discussion of Millage Rate hearing scheduled for the regular Council meeting on Tuesday,  

  October 12 

 ITEM# 5 
  Discussion of DDA Director Salary  

 ITEM# 6 

 Department Head Reports 
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