City of Cochran
One Day Retreat
North Houston Sports Complex
900 N Houston Rd.
Warner Robins, GA 31093
October 23, 2026
9:00 AM - 5:00 PM

AGENDA ITEMS

. Rental of City Facilities

. CDBG

a. Allocation of additional funds
b. Legal — In-kind/ Match

c. Storage Unites — In-kind/Match
. Airport

Tax Digest

Council/Staff Roles and Relationships

Committee Assignments and Ethics Board

. Fire Fees

Other

EXECUTIVE SESSION; For Personnel, Real Estate, Litigation

ADJOURNMENT



